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One method, three altitudes.

Dr. Tong Yin is an innovative entrepreneur and strategic thinker, Founder and Chief
Research Officer of InsightBridge Global LLC and its sister research institute,
InsightBridge Global Lab LLC. He does not license other people's consulting
frameworks. He originates his own, publishes the judgements they produce, and
lets subsequent official data settle whether those judgements were right.

Three altitudes, one method

Most strategy houses work at a single altitude. Dr. Yin works across three:
sovereign and national strategy, including tourism master planning for sovereign
entities and regional governments across the Middle East, Southeast Asia and
Europe; industry-level strategy; and micro-level operational execution, including
the embedding of frontier Al into specific business processes.

These are not three separate service lines. They are the same argument at three
resolutions, and what makes them one argument is a proprietary body of theory.

The theory

Dr. Yin is the originator of four management frameworks. They are load-bearing on
each other and answer a single question: what determines whether an
organisation survives a change it did not choose?

Core Code Theory separates an organisation's codifiable Performance Ul from
its tacit, identity-based Core Code, and locates the precise boundary along
which artificial intelligence can substitute for human work.

The Home Model is a covenant-based governance framework holding that the
capability Al cannot replicate is identity fusion under crisis.

Governance Debt treats unresolved governance and trust deficits as liabilities
compounding against an organisation's future capacity.

Dynamic Driver Replacement Theory models how an organisation exchanges an
exhausted growth driver for a new one without losing structural stability.

An organisation carrying excessive governance debt cannot execute a driver
substitution, because substitution requires exactly the trust reserve that
servicing the debt has consumed.

Work arising from this body of theory has to date attracted 82 verified citations
across 12 countries and regions and 5 languages.
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A public forecast record

A theory is worth what it can say in advance. Between May and July 2026, Dr. Yin
published dated, attributed forecasts on Saudi Arabia's Vision 2030 tourism
programme and graded them against a strict rule: a forecast counts only where the
deciding evidence was published after the forecast.

On 13 May he argued the average-rate decline was structural rather than
cyclical. Eight weeks later GASTAT recorded -11.4%.

In the same article he identified the holy cities as an inelastic exception. Five
weeks later Knight Frank recorded Hajj-week Makkah RevPAR at +39%.

On 6 July he called de-hotelisation at NEOM. Eight days later NEOM rewrote its
website and removed The Line's original vision.

A fourth call, on Riyadh, is marked not scored by his own hand, because the JLL
data cited in its support was published six days before the article appeared.

Hospitality as proving ground, not scope

Every theory has to be tested in a specific industry. Hospitality became that test not
because Dr. Yin's doctorate is in it, but because it is one of the few large industries
with three conditions present at once: public periodic independent statistics,
operators genuinely exposed to the forces under discussion, and a market
consensus available to be contradicted. Only where all three hold can a strategic
judgement be shown to be wrong publicly, quantitatively and quickly.

The method was proven there. It is not confined there.

Background and research

Before founding InsightBridge, Dr. Yin taught at Auburn University while completing
his doctorate in hospitality management. For the twenty years before that he held
senior executive positions with international firms across the United States, China,
Australia and Europe, spanning hospitality, professional services and global
manufacturing, with responsibility for operations, commercial strategy and cross-
border expansion.

InsightBridge Global Lab LLC, established in Auburn, Alabama in 2026, is a
research-only institute working with researchers at Auburn University and Atlanta
University. Its mandate is to bring large models into specific industries — to install
an Al brain in a vertical. It has delivered three production systems for hospitality,
POLARIS, ORION and NOVA, for total-revenue optimisation and reduction of OTA
dependency, validated across 78 hotels in Macau.

In quantitative finance, Dr. Yin has developed and operates five proprietary
machine-learning trading systems covering foreign exchange, crude oil and digital
assets, deployed on Interactive Brokers and Dukascopy. These systems trade
proprietary capital only. Nothing published by InsightBridge Global constitutes
investment advice or an offer of advisory services.

He is a regular editorial contributor to Hotel News Resource, Hospitality Net, Turizm
GUnlGga, PhocusWire and Hospitality News Middle East, and writes a personal column
at Meadin ((JBs=®), a leading Chinese hospitality and tourism platform — 50 bylined
articles across these six platforms to date. He publishes the bilingual briefing
InsightBridge Global Intelligence.
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